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ntroduction

Communities, cities and regions invest time and
money in promoting their location and attractions to
encourage visitors and business people to explore
tourist and commercial opportunities. The high cost
of multimedia advertising usually limits both the
range and effectiveness of such campaigns. Even
state or national efforts are often limited in their
scope and duration. A function of the Community
Ambassador Program is to provide an important
supplement to conventional advertising, especially
suited to small and medium size communities, at a
cost that can be sustained.

istory

In 1992 the Leduc-Nisku Economic Development
Authority (EDA) faced a critical transition in the
delivery of economic development services. The
conventional structure, consisting of a Board of
Directors and two full time staff members, was
responsible for developing and implementing
programs funded by municipal taxes to service the
City of Leduc and Nisku Business Park. Impact was
limited by the time available from the staff and the
dollars in the budget. A new concept had to be
found to enable more to be achieved with less direct
funding. The key to finding a solution was to move
“out of the box”, to take economic development out
of the boardroom and place it back in the
community.

In every community there is a latent human energy,
which, for the most part, goes untapped and is often
dissipated in many directions. The challenge was to
harness this interest and energy, focus it in a
common direction and use it to drive socio-
economic initiatives. The EDA took the leadership
role and the “Leduc-Nisku Economic Partnership”
was created as the umbrella under which these new
initiatives could be coordinated.

he Partnership

In February 1992 an invitation was sent out by
the EDA, to all community groups and organizations
in Alberta’s International Region, to meet at
breakfast to discuss issues of local importance.
Approximately 20 representatives came together,
paid for their breakfasts and discussed what needed
to be done. The EDA undertook to organize a
breakfast each month to highlight issues of local
interest and implement programs. From this core of
interested individuals, teams of volunteers were
recruited to investigate and undertake specific
projects. The role of the EDA changed to one of
facilitating the Partnership and its volunteer teams,
providing guidance, meeting venues, sending out
agendas and distributing minutes.

The Partnership is not a legal entity; in fact it is an
entity in name only. No demands are made of
participants and it is mostly self-financing. Its
strength is derived from being unstructured, with no
board, chairman or membership. Open to any
interested individual from any part of the
community, volunteers thrive in an environment,
which empowers them to make a meaningful
contribution to their community. An average of
seven teams work on Marketing, Education,
Business Attraction, Agriculture, Community
Leaders, Safe Communities and Ambassadors.

Breakfast attendance each month currently ranges
between 350 and 400. Volunteer hours in 2004,
devoted to local economic development initiatives,
reached in excess of 40,000 hours. By reaching
into the community in this way, the EDA has been
able to access a huge human resource of
academic, technical and professional resources, not
otherwise available. Funding levered in from other
sources and in-kind has grown to where the budget
of just one team now exceeds the original budget of
the Economic Development Authority. The Leduc-
Nisku Economic Partnership concept is a good
example where the sum of the parts is greater than
the whole.



he Ambassador Team

Sustaining a volunteer effort requires careful
administration. The EDA wanted to recognize the
contribution being made and ensure that the
community understood its true value. A special
effort was made to ensure that the program was
inclusive of all citizens and not focused on high
profile public figures. From youth to retired people
and taxi drivers to mayors, the program provides
equal recognition for all.

Any person in the community may be nominated by
any citizen to become an Ambassador; it is not
restricted to volunteers working in Economic
Partnership programs. Each month an average of
six to ten nominees are invited to the podium during
the Partnership Breakfast, where they are publicly
acknowledged and thanked for their efforts.

Each Ambassador is presented with an official
certificate signed by the Mayor and Reeve, a
license plate for their car, a personalized lapel pin
and 100 Ambassador business cards. They also
receive Be!Cards, which are mini CD’s containing
detailed profiles of the community, information on
the EDA and a complete business directory with
links to the 2,600 companies in the region.

The appointment and photos of the new
Ambassadors are carried in the local newspaper.
Each month an ‘Ambassador’ newsletter is
distributed to ensure that everyone is kept up to
date on current events and mirrors news and
information contained on the EDA web site at
www.leduc-nisku.ab.ca.

The Ambassador program has provided the
community with a renewed sense of pride, and the
ability to thank citizens who may otherwise have
been overlooked. It has been extended to provide
special recognition for overseas visitors and other

dignitaries. Incoming trade missions are hosted to a

reception where the Mayor may enroll them as
special “Leduc-Nisku Ambassadors” in recognition
of their close economic and social ties with the
community.

esults

The Ambassador Program has created a
powerful volunteer sales force for the EDA of over
1,200 individuals located in almost every part of the
world. They are the people, who make a renewed
effort to promote with pride, that which is good and
unique about our region. As the mandate of the EDA
expanded to include seven municipalities in
“Alberta’s International Region”, the Ambassador
program reached out to include those communities
as well.

Personal recommendation is the most powerful form
of advertising available and its impact is well in
excess of any conventional media within the budget
of the region. Any inquiry or lead is passed back to
the EDA for immediate follow up. The program
creates a new sense of pride and ownership in the
future of the community. It helps to bridge the gap
between public and private sectors, competing
community organizations and different age groups.

The Ambassador Team administers the program,
which provides a resource within the community
used for hosting special events from air shows and
sporting events to receptions and trade shows. The
program has been adapted by many other
communities across North America and is a prime
example of holistic, community driven economic
development.

Author Takako Yamada from Japan
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The Ambassador Program may be
adapted to virtually any community. First,
there must be an organization such as an
Economic Development Agency, Chamber of
Commerce or Business Association capable
and willing to play the leadership role.

Secondly, there must be a regular public event
suitable for recognition and installation of new
Ambassadors. A significant amount of
publicity may be achieved on an ongoing
basis by providing the media with accounts of
Ambassador activities.

Finally, a small budget is required to cover the
cost of materials used in the kit presented to
all new Ambassadors. Of all the programs
conceived and implemented by the Leduc-
Nisku EDA, the Community Ambassador

oo (2Tf

ECONDIMIC DEVELOPMENT AUTHORITY

Heabihy Envirsament k.

Rmmw-ﬂme
"unleduc nisku.ab.ca

New Ambassadors from Beihai, China



Oil & Gas Executives Representing 12 Countries World Wide

Business Delegation from Taiwan Trade Delegation from South Africa



